
StatementofOperationsfortheperiodendingApril30, 2019

2019% ofAnnual2019YTD2019YTD YTDBudgetYTD% ApprovedBudgetNotesActualBudgetVarianceVarianceBudgetRemaining
Revenue

TaxationRevenue 5,725,6895,784,93717,354,81267%(59,249) 1% 

FeesandUserCharges 1,062,052797,9222,393,76756%264,13033%Note1

WaterandSewerCharges 1,691,5721,740,4385,221,31568%(48,867) 3% 

Grants 1,330,593425,6361,276,9094%904,957213% Note2

OtherIncome 834,591944,1222,832,36571%(109,531) 12%Note3

TotalRevenue 10,644,496$ 9,693,056$ 29,079,16863%951,44010% 

Expense* 
GeneralGovernment

Council 190,407160,907482,72261%29,50018%Note4
CAO146,164172,938518,81472%(26,774) 15%Note5
Treasury354,384480,5111,441,53275%(126,127) 26%Note6
Clerk179,967194,364583,09269%(14,397) 7%Note7
EconomicDevelopment63,43879,872239,61574%(16,434) 21%Note8
Tourism79,115107,725323,17776%(28,611) 27%Note9

1,013,4741,196,3173,588,95272%(182,843) 15% 

ProtectiveServices
Fire237,378418,9281,256,78381%(181,550) 43%Note10
Police759,238760,3072,280,92067%(1,068) 0% 

996,6161,179,2353,537,70372%(182,618) 15% 

PublicWorks 2,382,2352,926,6418,779,92473%(544,406) 19%Note11

12Recreation 900,0391,421,7254,265,17479%(521,686) 37%Note

Building&Planning 869,708825,2172,475,65065%44,4905%Note13

TotalExpense 6,162,071$7,549,134$22,647,40373%(1,387,063) 18% 

Surplus(Deficit) 4,482,425$2,143,922$6,431,765

Adjust:NetReserveFundTransfers 2,204,922$2,143,922$6,431,765
Adjust:CapitalAdjustments
Gain/Losscashportion
Missedassets
NetAdjustedSurplus$ 2,277,503($0)$0

Excludesamortization



VarianceNotes: 

Note1FeesandUserChargesarehigherthanYTDbudgetby$264,000(33%)duetothefollowingfactors: 
BuildingPermitrevenuesare$39,000higherthanYTDbudgetduetoseverallargeprojectstakingplaceintheMunicipality. 
Landfillrevenuesamountto$204,000andare$113,000(123%)higherthanYTDbudgetduetoincreasedvolumeatthe

KWMC. 
Healthclubmembershipsamountto$72,000andare$26,000(55%)higherthanYTDbudget,swimlessonsare$23,000higher, 

anddaycamprevenuesarehigherby$61,000thanYTDbudget.Prioryeardaycamprevenuesamountedtoonly$72,000
comparedto$110,000asatApril30th,whichisadirectresultofincreasingthedepositfrom10%to25%. 
Doglicencesare$13,000higherthanYTDbudgetastheyarebilledinQ1,whereasthebudgetassumestheamountsare

evenlydistributedthroughouttheyear. 
MarketintheParkregistrationis$8,000higherthanYTDbudget,alsoduetothetimingofwhenregistrationisdue. 
Theseareoffsetbyitemsofaseasonalnature,includingmarinagasrevenueswhichare$40,000lessthanYTDbudget,aswell

ascemeterylotsalesandintermentswhichare$17,000lessthanYTDbudget. 

Note2Grantrevenueis$905,000(213%)higherthanYTDbudgetlargelyduetotheProvincialonetimegrantpaymentof$631,428as
wellastheOMPFgrant($292,000).TheHuronKinlossphysicianrecruitmentpaymenthasbeenreceivedinfullandthereforeis
11,000higherthanYTDbudget.Thesepaymentsareoffsetbythetimingofothergrantsincludingthe1000OfficerProgram
12,000)andtheHuronKinlossRecreationpayments($7,000). 

Note3OtherIncomeis$110,000(12%)lessthanYTDbudget.TheArmowWindrevenueis$215,000lessthanYTDbudgetasthe
645,000paymentisnotdueuntilJune;maintenancerevenuefortheBrucePowersirensis$13,000lessthanYTDbudgetas

billingisonlydoneatyearend.TheWestariodividendis$17,000lessthanYTDbudgetandtheBruceTelecomdividendis
42,000lessthanYTDbudgetasthesepaymentsarenotissueduntilJune.Marinarevenuesare$114,000higherthanYTD

budgetasitisbilledinQ1,whereasthebudgetassumestheamountsareevenlydistributedthroughouttheyear.Bankinterest
is$32,000higherthanYTDbudgetandarenarevenuesare$33,000higherthanYTDbudgetduetoseasonality. 

Note4Counciloperatingexpensesare$29,500(18%)higherthanYTDbudget.Thisisduetothetimingofphysicianincentive
payments,andthepaymentforphysicianrecruitmenthasbeenexpensedinfull,whereasthebudgetassumestheamountis
evenlydistributedthroughouttheyear. 

Note5CAOoperatingexpensesare$27,000(15%)lessthanYTDbudget.Thisisduetothefollowingfactors: 
Strategicplanexpensesare$12,000lessthanYTDbudget. 
Reversalofavacationaccrualfrom2018accountsfor$5,000
Trainingexpensesare$4,000lessthanYTDbudget

Note6Treasury&GeneralGovernmentoperatingexpensesarelessthanYTDbudgetby$126,000(26%).Thisisduetothefollowing
factors: 
Reversalofavacationaccrualof$20,000from2018
Assetmanagementplanconsultantsare$27,000lessthanbudgetastheprojectisstillinitsearlystages;ITspecialistwages

accountfor$28,000ofthevarianceasthenewpositionhasnotyetbeenfilled;ITsummerstudentwagesare$4,000lessthan
YTDbudgetduetotimingofhiring,andbankfeesare$12,000lessYTDbudget. 

Note7Clerkexpensesare$14,000(7%)lessthanYTDbudget.Thisisduetothefollowingfactors: 
Reversalofavacationaccrualof$14,000from2018
10,000inwageswhichhavebeenallocatedtothewebsitedevelopmentproject;otherwagesare$15,000lessthanYTD

budget
4,000inArts,CultureandHeritageexpensesduetotimingofprojects

Grantstoorganizationsare$27,000higherthanYTDbudgetduetotimingofissuingofthegrants

Note8EconomicDevelopmentexpensesarelessthanYTDbudgetby$16,000(21%).Thisisduetothetimingoftheeconomic
developmentstrategicplanandadvertisingexpenses. 

Note9Tourismexpensesare$29,000(27%)lessthanYTDbudgetmainlyduetotimingofexpenses,asmanyareincurredinthe
summermonths,includingCanadaDay,summerstudents,massedbands,etc. 



Note10Fireexpensesare$182,000(43%)belowYTDbudget.Thisisduetothefollowing: 
18,000(10%)ofthevarianceisduetoPaisleyFireserviceagreementwhichhasnotyetbeeninvoiced
12,000(7%)isduetoasirensmaintenancecontractwhichisoffsetbytherevenue,reimbursedbyBrucePower. 

Parttimewagesare$79,000lessthanYTDbudgetduetothetimingofvolunteerfirefighterpayments(paymentsmadeinJuly
December) 

Reversalofavacationaccrualfrom2018accountsfor$12,000
Othervariancesincludedispatchservicesnotyetinvoicedfor$8,000,radioandequipmentexpensesare$7,000lessthanYTD

budget,andHealth&Safetyexpensesare$6,000lessthanYTDbudget. 

Note11PublicWorksexpensesarecurrentlyunderbudgetby$544,000(19%).Thisvarianceisprimarilyduetothefollowing: 
2018vacationaccrualreversalamountsto$47,000ofthetotalvariance
308,000isduetothetimingofroadworktobeundertaken,includingloosetopandhardtopmaintenance,bridgeandculvert

repairs,sidewalks,etc. 
Offsetbywintermaintenancewhichis$135,000higherthanYTDbudget,andpropaneexpensesare$16,000higherthanYTD
budget
Vehiclemaintenancecostsare$26,000lessthanYTDbudget
Waterandsewermaintenanceexpensesare$155,000lessthanYTDbudget
LandfillPILsarerecordedatyearend,andaretherefore$14,000lessthanYTDbudget,disposalcostsatthelandfillare
20,000lessthanYTDbudget
PurchaseofwaterfortheBECfromBrucePoweris$27,000lessthanbudgetduetotimingofinvoices
Cemeterymaintenanceandoperationsare$39,000lessthanYTDbudgetduetotiming
Airportoperationsare$18,000lessthanYTDbudgetduetotimingofinvoicingandtimingofgroundsmaintenance

Note12Recreationexpensesarecurrentlyunderbudgetby$522,000(37%).Thisislargelyduetoseasonality.Manyprogramsincluding
daycamp,marinaandparkshavethemajorityofexpensesincurredduringthesummermonths.A2018vacationaccrual
reversalamountsto$27,000.ThepaymentfortheloanonthePavilionhasnotyetbeenexpensedandamountsto$14,000. 
Marinaexpensesare$98,000lessthanYTDbudget,recreationprogramsare$96,000lessthanYTDbudgetandparksexpenses
are$184,000lessthanYTDbudget.BuildingmaintenanceattheDavidsonCentreis$29,000lessthanYTDbudget,andwages
are$64,000lessthanYTDbudget. 

Note13Building&Planningexpensesarecurrentlyoverbudgetby$44,000(5%).Thisisduetothetimingofpaymentoftheloanfor
theMAC($30,000)andtheKCMC($58,000).Thisisoffsetbythereversalofa2018vacationaccrualof$16,000andtheOfficial
Planexpensesare$14,000lessthanYTDbudget.Bylawexpensesare$8,000lessthanYTDbudgetandsummerstudentwages
are$3,000lessthanYTDbudgetduetotiming. 


