
Report:   Q3Report toMunicipal Councils
Date:   August 31, 2020
Submitted by:  Jessica Linthorne, Chair

TheMunicipal Innovation Council (MIC) ispleasedtoprovidepartnermunicipalandcountygovernment
withanupdateoneffortsandactionstodate.   

Despite thedisruptionoftheCOVID19 pandemic, theMICishappytoreportthehiringofDaveShorey,  
thInnovation Officer, whostartedwiththeMIConAugust10. Mr. ShoreyjoinstheMICfromacareerin

postsecondary education whereheledchangemanagement andtransitional supportprograms, driving
strategicdevelopment.   

TheMIChasmadeadvancements inmultiplepriorityareas, including:  

ЊΜ ğƭƷĻaƒĻƓƷ {ĻƩǝźĭĻ
wThisprojectis 100% fundedbytheprovince throughtheMunicipal Modernization Program. 
Theissueofwaste managementhaslongbeendiscussedbyareaCAOsandisoneofthefour
areasoffocusforthe MIC. Theproject objectiveistoreviewwastemanagementpracticesof
MICpartnersandofferintegrated solutionsthatenhanceprocess efficiency, cost savings, 
services delivered, andenvironmental

stewardship.    Thisprojectisontimeandon budget. Theestimated completionforthisprojectis
mid- September, andthereportisexpectedtobereadyforCouncil reviewinQ4

2020.   ЋΜƚƦƚŭƩğƦŷǤt
tThisprojectisinpartnershipwiththeNuclear Innovation Institute ( NII), withsupport from
theSaugeenValleyConservation Authority ( SVCA). Current topographic datasetsmadeavailable
bytheSVCAhaveinformeddecisions regarding landusefor decades. Byleveraging
technical expertiseandaccesstoleadingtopographic technology, theNIIwillactasabrokerto
supporttheMICandSVCAinupdating maps. TheSVCAissupportiveofthe project, andpartnersof
theMICareeagertolearnfromthepilotproject currentlyinthedesignphasewiththe

NII.    ЌΜLƚŅ
ŷźƓŭƭTheInternetof Things (IoT) canserveadiversesetofneedsacrossthe County. Through
anetworkoflow-costtransmittersand sensors, real-timemonitoringcanyieldimportant
datausedindecision making. TheMICisactively engagedindesign conversationswiththeNIIwho
isworking towardtheinstallationofIoTtowerswhichhavethecapabilitytoreceiveand



data. Soilmoisture, windandprecipitation, trafficvolumeandspeed, andassettrackingarea
fewexamplesofwhatcouldbepossiblewithanInternetofThingsnetwork.   

Μ a {ĻƩǝźĭĻa
AreaCAOshavediscussedservicemappingtobetterunderstand howservicesareresourced. In
addition, therehasbeenfocussed exploration tolearnaboutthefeasibility ofbulkpurchase
plansandprocessesusingdigitalsolutions togeneratecostefficiencies. TheInnovation Officer
hasbegunreviewing partnerorganizational chartsandisexploring thewayinwhichmunicipal
partnersaredoingbusiness. Fromthisreviewandmappingofservice, MICpartnerswillhave
theopportunity totrulylearnandsharefro

ЎΜ htL
PartnersoftheMIChavediscussed theopportunity tocelebrate thecultureofinnovation with
electedofficialsandwiththemunicipal workforce. TheMICisprepared tolearnfromthe
expertsontheground, andtoheartheideasofourcolleagues. Whilerespecting in-person
grouplimitsanddistancing requirements, theInnovation Officerisexploring theopportunity to
hostaMICSummit inthefourthquarteroftheyear. Moreinformation willfollow.   

TheInnovation Officerwillcontinuetosharee-servicetools/digitalsolutions andapplications
forpartners toconsider. Therearemanyaffordable andaccessible digitalapplicationswhich
createefficiencyandprovideabetteruserexperience forresidentsandmunicipal employees.    

TheMunicipal Innovation Councilwillcontinuetomeetmonthly (virtually) andongoingagendaitems
includeprojectupdates, partnerupdatesandupdatesfromtheInnovation Officer. Minutesfromthe
MICmeetingswillcontinuetobeforwarded tomunicipal clerksforinclusioninCouncilagendapackages
ascorrespondence.   

TheInnovation Officerhasscheduled delegations witheachmembermunicipality duringDecember
2020andJanuary2021. During thisdelegation youwillreceiveanin-person (virtual) update fromMr.  
Shoreyaswellashavetheopportunity toaskquestions.   

Thankyouforyourongoing support.   

Respectfully submitted,   

JessicaLinthorne
Chair, Municipal Innovation Council
Director, Strategic Initiatives, TownofSaugeenShores


