Jenna Leifso

From: Donna MacDougall

Sent: February-10-20 2:06 PM

To: Jenna Leifso

Subject: FW: Save the Date - Grey Bruce Ontario Health Team Community Symposium, March
24, 2020

Attachments: Save the Date GB OHT Community Symposium March 2020.docx;
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Donna MacDougall, CMO
Clerk

Municipality of Kincardine
1475 Concession 5, RR5
Kincardine, ON N2Z 2X6
Ph:519-396-3468 ext. 7112
Fax: 519-396-8288

Please visit http://www. kincardine,.ca

From: Steph Dudgeon <sdudgeon@bafht.com>
Sent: February-10-20 1:59 PM
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Subject: Save the Date - Grey Bruce Ontario Health Team Community Symposium, March 24, 2020

On behalf of the Grey Bruce Ontatio Health Team (OHT) wotking group and The CHANGE Foundation, please plan to
attend the Grey Bruce OHT Community Symposium on Tuesday March 24% from 8:30 — 4:00, at Stonetree Golf, Fitness and
Banquets in Owen Sound.



This symposium will bring together Health and Social Service Partners, Board Members, and Patient and Caregiver Advisors
to begin the process of co-designing the future of health care in Grey Bruce.

Please share this invitation and draft agenda with your Board Members and Patient and Caregiver Advisory Committee
Members. A finalized agenda will be sent in advance of the symposium.

RSVP by March 11th to:

Jenni Pym
projectmanager@kincardinefht.ca
591-396-2700 EXT 210

Thanks,
Steph

Stephanie Dudgeon

Brockton Area and Kincardine Family Health Teams
21 McGivern St W Walkerton ON NOG 2V0

T 519.507.2021 ext.: 33

€ 519.901.3174

www.bakfht.ca

CONFIDENTIALITY STATEMENT: This email may contain confidential information that is intended only for the individual or entity
named in the email address. If you are not the intended recipient, please notify the sender immediately by return email and delete
this message and any attachments from your system.

The information contained in this message is intended only for the person(s) named above and may not be otherwise
distributed, copied or disclosed. The message may contain privileged, confidential or personal information which is
subject to the provisions of the Municipal Freedom of Information and Protection and Privacy Act. If you have received
this message in error, please notify the sender immediately and delete the message without making a copy. Thank you.
Please consider the environment before printing this email.
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GREY BRUCE OHT COMMUNITY SYMPOSIUM
Tuesday March 24, 2020

Light Breakfast and Registration at 8:30, Symposium 9:00 until 4:00
Stonetree Golf, Fitness and Banquets
318085 Hwy 6 & 10, Owen Sound ON

Facilitated by Jodeme Goldhar, The Change Foundation

8.30am REGISTRATION + LIGHT BREAKFAST

9.00am SETTING THE STAGE - ONTARIO HEALTH TEAMS (OHTS)
Opening remarks on why the symposium has been convened
Land Acknowledgement

9.15am INTRODUCTION TO THE CHANGE FOUNDATION
Overview of The Change Foundation and why the Foundation is supporting the
community
Summary of objectives and how they were created
Visual Roadmap — journey and progression to improve population health and
integrated care

9.30am GETTING TO ENOW EACH OTHER
Speed Table Introductions Exercise

9.45am WHAT WE ARE MOST PROUD OF
Calling on the diverse perspectives of various voices to paint the picture of what
makes us proud as a community
Overview of what has been achieved within the community over the years
Identitying enablers of our success

10.30am SEISMIC SHIFTS
Overview of the seismic shifts that enable community-based organizations to think,
work and act differently
Facilitated discussion about what the seismic shifts mean to us



11.15am

12.15pm
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3.45pm
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CREATING SHARED PURPOSE

Overview of what shared purpose is and the approach to creating it together as a
community

Individual table exercise on creating shared purpose

Sharing and Consolidating the ideas of shared purpose as a larger group
Identitication and Coalescing around themes

LUNCH AND NETWORKING

RE-CONFIRMING OUR PRIORITIES

Following the identification ot themes and our shared purpose, facilitated discussion
about what it will take to achieve this

What do we need to prioritize

DIsCUSSING THE BARRIERS
What are the barriers that may be in the way to achieving our shared purpose

How do we address these barriers

DEVELOPING PRINCIPLES OF HOW WE WILL WORK TOGETHER
Discussion of the principles by which we will move forward as a community

REFLECTIONS AND CLOSING REMARKS

Jodeme Goldhar, Executive Lead, Strategy and Innovation, The Change Foundation
Jodeme brings over 20 years of experience in the Ontario health care and health policy sector and is
an adjunct lecturer and co-instructor at the University of Toronto’s Institute for Health Policy,
Management and Evaluation. Jodeme has been a ground breaker in driving integration based on
lived experiences of clients and caregivers, which has informed new models of care, influenced
policy and has been used to inform care delivery in other countries.

Jodeme holds master’s degrees in both Social Work and Health Science in Health Policy,
Management and Evaluation, and 1s a graduate of the Advanced Health Leadership Program from
the Rotman School of Management and the Creating Shared Value Executive Program at Harvard
Business School.

WWW.GREYBRUCEOHT.CA



