
JennaLeifso

From: DonnaMacDougall
Sent: February-10-202:06PM
To: JennaLeifso
Subject: FW: SavetheDate - GreyBruceOntarioHealthTeamCommunitySymposium, March

24, 2020
Attachments: SavetheDateGBOHTCommunitySymposiumMarch2020.docx;  

PastedGraphic-12.tiff

DonnaMacDougall, CMO
Clerk
MunicipalityofKincardine
1475Concession5, RR5
Kincardine, ONN2Z2X6
Ph: 519-396-3468ext. 7112
Fax: 519-396-8288

Pleasevisithttp://www.kincardine.ca

From: StephDudgeon <sdudgeon@bafht.com>   
Sent: February-10-201:59PM
To: 

Subject: SavetheDate - GreyBruceOntarioHealthTeamCommunitySymposium, March24, 2020

OnbehalfoftheGreyBruceOntarioHealthTeam (OHT) workinggroupandTheCHANGEFoundation, pleaseplanto
thattendtheGreyBruceOHTCommunitySymposiumonTuesdayMarch24 from8:30 – 4:00, atStonetreeGolf, Fitnessand

BanquetsinOwenSound.   
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ThissymposiumwillbringtogetherHealthandSocialServicePartners, BoardMembers, andPatientandCaregiverAdvisors
tobegintheprocessofco-designingthefutureofhealthcareinGreyBruce.   

PleasesharethisinvitationanddraftagendawithyourBoardMembersandPatientandCaregiverAdvisoryCommittee
Members.  Afinalizedagendawillbesentinadvanceofthesymposium.  

RSVPbyMarch11thto:  

JenniPym
projectmanager@kincardinefht.ca
591-396-2700EXT210

Thanks,  
Steph

StephanieDudgeon
BrocktonAreaandKincardineFamilyHealthTeams
21McGivernStW WalkertonONN0G2V0
T519.507.2021 ext.: 33
C519.901.3174
www.bakfht.ca

CONFIDENTIALITYSTATEMENT: Thisemailmaycontainconfidentialinformationthatisintendedonlyfortheindividualorentity
namedintheemailaddress. Ifyouarenottheintendedrecipient, pleasenotifythesenderimmediatelybyreturnemailanddelete
thismessageandanyattachmentsfromyoursystem.  

Theinformationcontainedinthismessageisintendedonlyfortheperson(s) namedaboveandmaynotbeotherwise
distributed, copiedordisclosed. Themessagemaycontainprivileged, confidentialorpersonalinformationwhichis
subjecttotheprovisionsoftheMunicipalFreedomofInformationandProtectionandPrivacyAct. Ifyouhavereceived
thismessageinerror, pleasenotifythesenderimmediatelyanddeletethemessagewithoutmakingacopy. Thankyou.  
Pleaseconsidertheenvironmentbeforeprintingthisemail.   
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GREYBRUCEOHTCOMMUNITYSYMPOSIUM

TuesdayMarch24, 2020
LightBreakfastandRegistrationat8:30, Symposium9:00until4:00

StonetreeGolf, FitnessandBanquets
318085Hwy6 & 10, OwenSoundON

FacilitatedbyJodemeGoldhar, TheChangeFoundation

8.30am REGISTRATION + LIGHTBREAKFAST

9.00am SETTINGTHESTAGE - ONTARIOHEALTHTEAMS (OHTS)  
Openingremarksonwhythesymposiumhasbeenconvened
LandAcknowledgement

9.15am INTRODUCTIONTOTHECHANGEFOUNDATION
OverviewofTheChangeFoundationandwhytheFoundationissupportingthe
community
Summaryofobjectivesandhowtheywerecreated
VisualRoadmap – journeyandprogressiontoimprovepopulationhealthand
integratedcare

9.30am GETTINGTOKNOWEACHOTHER
SpeedTableIntroductionsExercise

9.45am WHATWEAREMOSTPROUDOF
Callingonthediverseperspectivesofvariousvoicestopaintthepictureofwhat
makesusproudasacommunity
Overviewofwhathasbeenachievedwithinthecommunityovertheyears
Identifyingenablersofoursuccess

10.30am SEISMICSHIFTS
Overviewoftheseismicshiftsthatenablecommunity-basedorganizationstothink,  
workandactdifferently
Facilitateddiscussionaboutwhattheseismicshiftsmeantous



11.15am CREATINGSHAREDPURPOSE
Overviewofwhatsharedpurposeisandtheapproachtocreatingittogetherasa
community
Individualtableexerciseoncreatingsharedpurpose
SharingandConsolidatingtheideasofsharedpurposeasalargergroup
IdentificationandCoalescingaroundthemes

12.15pm LUNCHANDNETWORKING

1.00pm RE-CONFIRMINGOURPRIORITIES
Followingtheidentificationofthemesandoursharedpurpose, facilitateddiscussion
aboutwhatitwilltaketoachievethis
Whatdoweneedtoprioritize

1.30pm DISCUSSINGTHEBARRIERS
Whatarethebarriersthatmaybeinthewaytoachievingoursharedpurpose
Howdoweaddressthesebarriers

2.30pm DEVELOPINGPRINCIPLESOFHOWWEWILLWORKTOGETHER
Discussionoftheprinciplesbywhichwewillmoveforwardasacommunity

3.45pm REFLECTIONSANDCLOSINGREMARKS

JodemeGoldhar, ExecutiveLead, StrategyandInnovation, TheChangeFoundation
Jodemebringsover20yearsofexperienceintheOntariohealthcareandhealthpolicysectorandis
anadjunctlecturerandco-instructorattheUniversityofToronto’sInstituteforHealthPolicy,  
ManagementandEvaluation. Jodemehasbeenagroundbreakerindrivingintegrationbasedon
livedexperiencesofclientsandcaregivers, whichhasinformednewmodelsofcare, influenced
policyandhasbeenusedtoinformcaredeliveryinothercountries.   

Jodemeholdsmaster’sdegreesinbothSocialWorkandHealthScienceinHealthPolicy,  
ManagementandEvaluation, andisagraduateoftheAdvancedHealthLeadershipProgramfrom
theRotmanSchoolofManagementandtheCreatingSharedValueExecutiveProgramatHarvard
BusinessSchool.  

WWW.GREYBRUCEOHT.CA


