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CAUTION: Thisemailoriginatedfromoutsideyourorganization. Exercisecautionwhenopening
attachmentsorclickinglinks, especially fromunknownsenders.  

Revitalize YourLeadership
Elected municipal officials arefacing many pressures, including: provincial
interventions, lackofcouncil cohesion, concerns aboutethical behaviour, the
challenges ofmunicipal stewardship, relations withmunicipal staff, thedemands placed
uponyoubyconstituents – andmore!  

Thepressure isrealandweareheretosupport youwiththese twoimportant
leadership workshops:  

1. StrategicThinking, Planning, andLeading, June4, 10:00am – 1:00pm

Thisworkshop willexplore various aspects ofleadership andactions youcanutilizeto
support youinyourdemanding role, including tactics andstrategies on:  

Stewardship
Strategic Planning
Fiscal Sustainability

Register forStrategic Thinking, Planning andLeading today.  

2.  TheValueofCommunityEngagement: InsightsandApproaches, June25,  
10:00am – 1:00pm

This important workshop willhelpyoudemystify andbetter communicate anumber of
keymunicipal responsibilities toyourcommunity. Budget andstrategic planning are
great internal exercises, buttherecanbesignificant fallout ifyourconstituents and
community members don’tunderstand theirpurpose orwhatgoes intodeveloping local
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plansandstrategies. Thissession explores theimportance ofandoptions to
community engagement andhowyour leadership isthekeyingredient tomeaningful
andimpactful community engagement.   

Register forCommunity Engagement today.  

WorkshopInformation:  

1. Strategic Thinking, Planning andLeading: June4, 10:00am - 1:00pm
2. TheValueofCommunity Engagement: Insights andApproaches, June25, 10:00am

1:00pm

485 +HSTpersession (Individual registration only. Forgroup rates, contact
events@amo.on.ca)  
75 +HSTcancellation fee

Contact: events@amo.on.ca

Inquires: events@amo.on.ca
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