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Education
Equity, Inclusion and Innovation Workshop
for Municipal Leaders

AMO is pleased to be offering this workshop focused on being an equity informed
municipal leader to help you make a real impact on your community and council.

Our Equity, Inclusion and Innovation Workshop for Municipal Leaders supports
participants in understanding the importance and opportunities in embedding equity,
inclusion and innovation within municipal decision-making processes, policies, and
innovations. Through presentations, discussions, and interactive activities, elected
officials will explore practical strategies to create more inclusive and equitable local
governance and service delivery.

@JWorkshop Goals:

« Understand the significant role of EIl in municipal governance.

« Explore innovative approaches to fostering more inclusive communities.

« Engage in collaborative problem-solving to address systemic barriers.

« Create action plans for implementing Ell initiatives within their municipalities.

Developed and delivered by Colleen James, Founder and Principal Consultant,
Divonify Incorporated; Regional Councillor, Region of Waterloo-Elected Official and
former municipal staffer, who understands your job, community needs and pressures.
Ms. James will provide insights, strategies and tactics into:

« the role of equity, inclusion and innovation in municipal governance;
« fostering innovation through inclusive municipal leadership;



« policy development for equitable municipalities;
« strategies, tools, and frameworks for embedding equity in innovative practices, and
navigating resistance to these initiatives

This is a do not miss AMO workshop for those committed to inclusive and responsive
local leadership.

31|Workshop Date:
March 25, 12:00pm - 3:00pm

o $500 +HST per session (Individual registration only. For group rates, contact
events@amo.on.ca)
o $75 +HST cancellation fee

Contact: events@amo.on.ca

2025 Membership Special Offering

AMO has grown its education offerings, recognizing this, for 2025 we are offering half
price registration fees for all workshops above the first two registration. If you are
eligible contact Lora Tigno at ltigno@amo.on.ca.
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