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TheMayor-CAORelationship –  
BuildingaFoundation forSuccess

Co-hostedbyAMO & OMAA

March19, 2025
11:00am -12:00pm

Virtual

AMOandOMAAarehostingaconversation onakeyingredient toa
successful, effective andhigh-performing municipality- therelationship
betweenaMayorandCAO. Thiscriticalpartnership setsthetoneforyour
organization andcanbeakeyfactor inretention andattraction ofemployees
aswellascommunity relationships. Intoday’sclimate, setting thetoneand
natureoftheMayor-CAOrelationship isawin-winapproach.  
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Joinusindiscussion asweexplore thekeyelements ofaproductive Mayor- 
CAOrelationship.  

Wehaveassembled anexpertpanel toexplore:  

Defining Roles & Responsibilities – Avoiding overreach andconflict by
respecting professional boundaries. Howhavethingschanged sinceStrong
Mayorpowers havebeenbrought in?  

Building TrustThrough Communication – Howregular, honest, and
transparent dialogue alignspriorities andstrengthens collaboration.  

Maintaining Professionalism & Neutrality – WhytheCAO’snon- 
partisan approach andtheMayor’ssupportofprofessional administration
matter.  

Fostering Innovation & Proactive Governance – Encouraging creative
solutions forbettermunicipal outcomes.  

JoinAMO, OMAAandyourmunicipal colleagues togainvaluable insights,  
hearreal-worldexamples, andenhance theleadership dynamic inyour
municipality.  

Panelists:  

MayorDarrin Canniff andCAOMichael Duben fromtheMunicipality of
Chatham-Kent
MayorLynnDollinandCAOOliverJerschow fromtheTownofInnisfil

Moderator:  

Lindsay Jones, AMODirector ofPolicy

RegisterToday
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