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NavigatingConflictRelationshipsasanElectedOfficial
NCR1.0)  

Municipal lifeisapeople-oriented business. Elected representatives mustengage in
andbuildawidevariety ofrelationships including withconstituents, municipal staff,  
otherelected officials, otherordersofgovernment, andcommunity organizations to
nameafew.  

Asyouknow, itisoftenachallenge tonegotiate manyofthese relationships thatare
keytosuccessful local leadership.  

Having conflict-freeandcollaborative relationships canplayasignificant roleinhelping
locally elected officials carryouttheircollective responsibilities asdecision-makers of
theircommunities.  

During this2-partvirtual, interactive workshop, wewillexplore theconstructs, traps,  
andpitfallsofconflict relationships, whyrelationships maygowrongandhowto
approach, planandexecute relationships successfully usingpractical tips, toolsand
real-worldexamples.   

SomeoftheThingsYouwillLearninthisWorkshop:  

Thetypical patterns ofbehaviour thatgiverisetocreating “conflict traps” andhow
toescape fromthem.  
Thesecrets ofneuroscience andhowthisknowledge cangiveusaheads-upon
whatweshould dointhemoment.  
Understanding conflict stylesandhowthesecancreate obstacles orpavetheway
toward collaboration.  
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Theimportance ofmoving fromaposition-based toaninterest-based approach in
order tocreateawin-win, value-addrelationship.  
Therolesofempathy andassertiveness isrelationship formation.  
Learning effective andpractical communication tools, which include:  

o Avoiding communication blockers
o Firstwords touse
o Thedifference between Acknowledging vs. Agreeing
o Asimple, yetpowerful 4-steptechnique toassist inhaving betterandmore

collaborative conversations

Dates:   

Thisisatwo-dayworkshop running from12:00pm-2:30pmeachday.  

March19 & 20, 2025

320 +HSTpersession (Individual registration only. Forgroup rates, contact
events@amo.on.ca)  
75 +HSTcancellation fee

RegisterHere

Timelimitedspecialoffer.  

Foralimited timeonly, valid fromnowthrough February 14, 2025, weareoffering
members whotake2ormoreworkshops in2025, half-priceregistration forall
workshops above thefirst2registrations. Ifyouareeligible forthistimelimited discount
contact LoraTignoatltigno@amo.on.ca.  

Inquires: events@amo.on.ca
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