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History of the
Redevelopment Project

* Four previous capital request proposals were made to the Ministry of
Health in the 80’s, 90’s and 2000’s . In 2009 SBGHC was awarded
funding from the MOH to examine the best solution to better facilitate
the Kincardine Hospital site.

* Another attempt was made in 2016 when SBGHC submitted a pre-
capital submission, the first step in obtaining MOH approval to move
ahead with the design

* In 2018, SBGHC identified the urgent need for a CT Scanner and
submitted an additional pre-capital submission for a small addition to
house the CT scanner.

* A 2,300 sq. ft. addition has been constructed for the CT which went
into operation in the spring of 2023. Howpital Kimenadive

* Redevelopment was approved to move stage 3.1 in 2022 and it was B
submitted in 2022, however an MRI was added to the scope of the
project and more work on stage 2 needed to be completed to
incorporate the infrastructure needed to support the MRI program




Project Scope and Projections
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Emergency room visits 29% projected increase
(2026 projection: 19,369)
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PHASE 1 EXISTING

PHASE 1 RENO 19,136

Medical Imaging procedures 52%,
(2026 projection: 29,0086)

projected increase
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366,221
Lab procedures 133% projected increase
(2026 projection: 853,742)
PHASE 1
CT SCANNER
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CAPITAL PLANNING PROCESS

e Updates have been made to the
stage 2 submission and awaiting
approval to move to stage 3

Stage 3 Stage 4
Stage 1 Stage 2 ge g
Pre-Capital S Preliminary Working Stage 5
(Part A& B) Proposal unctiona Design Drawings :
(PartA & B) Program Or Output Or Output Implementation
(PartA & B) Specifications Specifications
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Review and Review and approval . Revi Review and approval to
Review and approval eview and approval of X .
supportof of Stage 1 Submission. of Stage 2 PP blocks and sketch plans; tender & implementissue
Pre-Capital Functional Program  Fynctional Program approval to proceed RFP OR approval to award
Submission. rant . ' f kina drawinas OR construction contract/
Proposal grant Design I;Twirfmg rawmgi ; ProjectAgreement
ocks/output specifications :
Development Developmentgrant putsp
grant

Requires
Government

Requires
Government
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approval to plan

approval to
construct




Next Steps

'

Approval of
Step 2

Expected
August 2024

®

Approval of
Stage 3

Expected
June 2025

Approval of
Stage 4

Expected
August 2026

Approval to
Award
Contract

Expected
March 2027

Construction to begin

Expected

Summer 2027
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Questions and Discussion
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