
JennaLeifso

From: RogerCook <roger@saugeenmobility.ca> 
Sent: May-13-191:18PM
To: BrianTocheri; DaveMilliner; DavidSmith; LauraJohnston; MaryRoseWalden; Patti

Sinnamon; PeggyRouse; SharonChambers; SonyaWatson; JennaLeifso; EmilyDance;  
FionaHamilton; JoanneHyde; LindaWhite; MarkTurner; ARRAN-ELDERLIE - DMMark
Davis; ARRAN-ELDERSLIE - CouncillorDougBell; BROCKTON - CouncillorDeanLeifso;  
BROCKTON - DMDanGieruszak; CHATSWORTH - MayorScottMackey; HANOVER -  
CouncillorDaveHocking; HANOVER - CouncillorWarrenDickert; HURON-KINLOSS -  
CouncillorEdMcGugan; HURON-KINLOSS - CouncillorJeffElliot; DaveCuyler; Gerry
Glover; SAUGEENSHORES - CouncillorDaveMyette; SAUGEENSHORES - VDMMike
Myatt; SOUTHGATE - DMBrianMilne; SOUTHGATE - MayorJohnWoodbury; WEST
GREY - ChristineRobinson; WESTGREY - CouncillorBethHamilton

Cc: ChristineWalker
Subject: changetocapitalfundingrequest

FollowUpFlag: Followup
FlagStatus: Flagged

Goodafternoonall,  

Iwanttoletyouknowthatthe $250,000capitalfundingrequestsentoutafewweeksbackisnowoffthetable.  

Twodaysaftertherequestwentout, wewereinformedthatSMARTiseligibletoreceiveabout $563,000incombined
federal/provincialICIPtransitstreamfundingforcapitalprojects.  SMARTanditspartnerswillneedtoprovideabout
204,000infundingtoaccessthismoney.  Thiswillmakeforatotalof $767,813.  

Theplanistospendthismoneyoverthenext3yearstoupgradeSMART’svehiclefleet.  Sincethefederalandprovincial
fiscalyearsendonMar31, the2019, themunicipalportionwillnotberequireduntilthefirstquarterof2020soitcan
beincludedinnextyear’sbudget.  The2020portionwillbeneededinthefirstquarterof2021andthe2020portionin
thefirstquarterof2021.  Theplan, atthistime, istoinvoicethemunicipalportionbasedonthecontributionshare
spreadsheet.  

ChrisWalkerfromHanoverwillbemakingourapplicationandoutliningtheprojectschedule.  Projectsmustbe
approvedbythefederalgovernment.  Onceapproved, wewillproceed.  AspartofthestipulationwiththeInvestingin
CanadaInfrastructureProgram (ICIP) agreementbetweentheFederalGovernmentandtheProvincialGovernments, all
assetsmustbekeptinthenameoftheMunicipalitythatfundingisallocatedfor.  Assuch, vehicleswillhavetobekept
inthenameoftheTownofHanoverinordertoaccessthisfundingandwillbelicensed, insuredandmaintainedby
SMART.    

Theprojectscheduleisasfollows:  

AmountAvailable – Federal - $307,125; Provincial - $255,912 = $563,037 – MunicipalPortionof26.67%; whichprovides
fortotalprojectsavailableunderthisICIP-TransitStream = $767,813

Year       -              Fed (40%)               Prov (33.33%)      Mun (26.67%)                                         ProjectTOTAL
st2019       -              120,000 99,990 80,010  (1 quarter2020)                     $300,000
st2020       -              122,000 101,656 81,344  (1 quarter2021)                      $305,000
st2021       -                65,125 54,266 60,609  (1 quarter2022)                      $180,0001



TOTAL                   $307,125              $255,912              $221,963                                                         $785,000

ThehighermunicipalportionisbecausetheplannedprojectsasperSMART’svehiclereplacementscheduleareabout
18,000morethanthe $767,000mentionedabove.  

So, asIsaid, the2019capitalrequestof $250,000hasbeenreplacedwiththisnewplanwhichshouldbeeasieronyour
budgeting.  

Ifyouhaveanyquestions, pleaseletmeknow.  

Bestregards,  
Roger

RogerCook
Manager
519-881-2589

SAUGEENMOBILITY
andREGIONALTRANSIT
1-866-981-2504

visitusat saugeenmobility.ca
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