Survey Summary Report

At the time of data review, there were 23 completed surveys. Responses to short and long
answer questions are included in the accompanying spreadsheet.

1. Check all that apply:

23 responses

| live in the downtown BIA zone

| run a business downtown 20 (87%)

| own a building/property

0,
downtown 8 (34.8%)

4. What are your business hours in the Spring? (April-June)
13 responses

1@7%) 177%) 177%) 1(7.7%) 1@7%) 1@7%) 1(77%) 1(7.7%) 1(7.7%) 1(7.7%)

11-11 7 days aweek - 1... Mon-Fri 9am-5pm... Monday to Saturd... Monday-Saturday... same
12-8 tuesday tos... Eveningsandwe... Monday - Saturday Monday-Saturday... Same



8. What are your thoughts on your store hours? (select all that apply)

22 responses

| am open all the hours | need t...
| can't be open more hours for...

| should be open more hours, b...
| would be open more hours if f...
| would be open more hours if...

| reduce hours in the fall becau...
| reduce hours in September b...
| would extend my summer hou...

N/A I'm not a business owner

0.0

11 (50%)
2(9.1%)

4 (18.2%)

10 (45.5%)

5 (22.7%)

1 (4.5%)

6 (27.3%)

2(9.1%)

3 (13.6%)

25 5.0 75 10.0 125

9. Where do the majority of your customers come from?

22 responses

In Summer customers from gre...
In Summer customers from Gr...
In Summer customers from KW...
In September to January custo...
In September to January custo...
In September to January custo...

N/A I'm not a business owner

10 (45.5%)
11 (50%)
11 (50%)
15 (68.2%)
9 (40.9%)
2(9.1%)

3 (13.6%)



10. What are your intentions regarding business development in the next year?
23 responses

remain the same 11 (47.8%)

relocate

close
expand 6 (26.1%)
downsize

N/A I'm not a business owner 3 (13%)
Relocate and expand if an appr...
1(4.3%)
No 1(4.3%)

We will continue to look for way... 1(4.3%)

0.0 25 5.0 7.5 10.0 125

Just completed a move.

11. How many staff members do you typically employ in the shoulder seasons?
23 responses

Qo
8.7% ® 12
® 34
®56
@78
® 919
® 20+
® N/A

12. How many staff members do you typically employ in tourist season?
23 responses

@12
® 34
® 56
@78
@ 9-19
® 20+
® NA

<
<




13. Did you have issues with hiring and/or retaining staff in 2023?
23 responses

@ Yes
® No

@ N/A I'm not a business owner

14. Did you find you were short staffed through the tourist season?
23 responses

@ Yes, by 1o0r2

@ Yes, | could have used 3+ more people
on staff

@ No

@ N/A I'm not a business owner

15. How has 2023 compared to 2022 in revenue up until this point.

23 responses

@ Up significantly
@ Up moderately

@ Up alittle

@ About the same
@ Down a little

‘ @ Down moderately
@ Down significantly
® NA




16. What are your top 3 months for sales revenue.
22 responses

January
February
March
April
May
June

3 (13.6%)

7 (31.8%)

July 15 (68.2%)
August 12 (54.5%)
September 3 (13.6%)
October 2 (9.1%)
November 2 (9.1%)
December 7 (31.8%)
N/A I'm not a business owner 3(13.6%)
0 5 10 15

17. Relative to other businesses in the area, what price point do you target?
22 responses

® low-end

@ average

@ high-end

@ all price points

@ N/A I'm not a business owner

21. Do community events / festivals increase sales in your business?
22 responses

@ Yes
® No

@ N/A I'm not a business owner




22. If you responded yes to the previous question, please specify which ones.

13 responses

Market in the park
The Scottish Festival
The Blues Festival
Cruise nights

Ladies' Night

Men's Night
Hometown Christmas
Promenade

2 (15.4%)

Live music nights
Pipeband Parades
Spooktacular

2 (15.4%)

1(7.7%)
0 2

23. If you responded no, why not?
10 responses

Event-goers don't shop/purcha...
Street closures
Not enough events|—0 (0%)

Not the nature of my business

People aren't coming down the... 1 (10%)
proximity to most of the events 1(10%)
Scottish Fest for example has... 1(10%)
events buy online and go by th... 1(10%)

4 (30.8%)

8 (61.5%)
7 (53.8%)
5 (38.5%)
9 (69.2%)

8 (61.5%)
8 (61.5%)

4 (30.8%)

6 8 10

3 (30%)
2 (20%)

5 (50%)



24. Would you support the return of the promenade?
23 responses

® Yes

@ Yes, but with changes
@ No

@ Undecided

25. Some events had to move away from the downtown area this summer or had to be modified,

which would you like to see return to their original locations?
23 responses

Monday Market in the Park 12 (52.2%)

Pipeband Parade 19 (82.6%)

Cruise Nights 13 (56.5%)

0 5 10 15 20



26. When thinking about what the BIA does for the downtown businesses, what do you feel are the
top 4 priorities?
23 responses

Fundraising for the board and d... 8 (34.8%)

Increasing foot traffic downtown 18 (78.3%)

Attracting new businesses and... 14 (60.9%)

Downtown beautification 6 (26.1%)
Marketing & promoting downtown 18 (78.3%)
Safety, security and accessibility 3(13%)
Organizing and hosting special...

Collaborating with the MOK, ev...

17 (73.9%)
1 (4.3%)

Entertainment for families and... 1(4.3%)



