Ad Hoc Committee Planner and Timelines

6. Protect and preserve our environment.

9. Enhance the experience at the
lakefront.

5. Evaluate and proactively plan for
infrastructure to meet population growth
and long-term sustainability. (1)

5. Evaluate and proactively plan for
infrastructure to meet population growth
and long-term sustainability. (1)

15. Serve, communicate, collaborate and
engage with the community to build trust
and confidence in municipal services,
Council and staff.

3. Support business expansion and
retention to support a diversified
economy.

Waterfront Master Plan

Governance Review

Housing Action Plan

Economic Development Plan

Municipal Tree Canopy and Natural
Vegetation

Waterfront Master Plan: Pier Safety

Strategic Plan

Housing

Public Engagement Framework

The overall objective of the Committee is  Active
to work with staff to develop a by-law and

a policy that will guide the Municipality of
Kincardine with the protection of the

natural tree canopy and vegetation,

regulating trees on private property, and
considerations for including the overall

The Pier Safety Ad-hoc Committee shall  Active
provide Council with reasonable
recommendations to be presented to

Council in reducing the hazards

associated with usage of the north and

south piers located at the Kincardine

Waterfront.

To provide advice on the strategic Future
planning process including the public
engagement process to inform priority

setting.

To form a housing collaborative to focus  Future
on the vision of everyone has a place to

call home. Potential goals: 1) work with

existing cross-sectoral partnerships that

are working towards addressing the

complex issues surrounding housing. 2)
Strengthen community capacity by

providing opportunities to coordinate

efforts and identify gaps and actions to

improve the housing supply. 3) Develop a
coordinated and collective way to

measure housing supply and demand. 4)

Foster community engagement and
communications to maximize opportunities

to improve the housing supply and

supports needed.

To develop a framework to guide staff and Future
council on public engagement.

Provide guidance on business retention,  Future
attraction and expansion opportunities in

the Municipality; Act as a champion for the
Municipality of Kincardine as an attractive
environment for existing and prospective
businesses.

Community
Services

Strategic
Initiatives

Strategic
Initiatives

Strategic
Initiatives

Strategic
Initiatives

2023-07-01

2023-10-01

2023-11-01

2024-07-01

2024-04-01

2024-04-01

2023-10-01

2023-12-31

2024-03-31 Yes

2024-06-30

2024-06-30

No

Yes

yes

yes

Yes

Yes

yes

yes

Yes

yes

yes



7. Ensure municipal facilities and owned Parks & Recreation Plan Recreation Master Plan Assist with completing the Future Community 2024-03-01 2024-09-01
lands make the best use of each asset. recommendations derived from the Parks Services

and Recreation Plan. Depending on the

recommendations, it is recommended that

an Ad-hoc will focus on one

recommendation at a time based on

capacity.
6. Protect and preserve our environment. Bruce County Waste Management Plan ~ Waste Diversion The objective for this committee would be Future Infrastructure & 2024-03-01 2024-11-01 Yes Yes Yes
to look at current practices, industry Development

practices and environmental standards to
consider opportunities beyond current
programming.

16. Ensure the Municipality provides value Airport Master Plan Airport Sustainability The objective for this committee would Future Infrastructure & 2025-03-01 2025-12-01 Yes Yes Yes
for money and long-term sustainability. be to look industry rates, practices Development
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