
JennaLeifso

From: JaniceHagan <j.hagan@SVCA.ON.CA> 
Sent: May-08-1911:25AM
To: AnnileneMcRobbDeputyClerkMinto; BrianTocheri (Hanover); CarolWatson

Howick); DavidMilliner (Southgate); DavidSmith (SaugeenShores); JennaLeifso;  
EmilyDance (Huron-Kinloss); FionaHamiltonBrocktonClerk; JoAnneHyde
Southgate); KarenWallace (Wellington-North); LauraJohnston (WestGrey); Leanne
Martin (SouthBruce); LindaWhite (SaugeenShores); MarkTurner (WestGrey); Mary
RoseWalden, CAOHuron-Kinloss; MichaelGivens (Wellington-North); NancyMichie
Morris-Turnbery); PattySinnamon (Chatsworth); PeggyRouse - Arran-ElderslieClerk;  

RayleneMartell (GreyHighlands; RobAdams (GreyHighlands); SharonChambers;  
SonyaWatson (Brockton) 

Cc: BarbaraDobreen (890520); BillStewart; CherylGrace - SaugeenShores; Christine
Robinson - WestGrey; DanGieruszak - Brockton; DianaRae - Chatsworth; DonMurray

HuronKinloss; MarkDavis (890540); MarkGoetz - SBruce_Howick_MTurnberry;  
MaureenCouture; MikeMyatt - SaugeenShores ; PaulAllen - GreyHighlands; Steve
McCabe (890500); SuePaterson (890460); TomHutchinson -WestGrey

Subject: ProvincialClientService & StreamliningInitiativeandProvincialFundingCuts
Attachments: CAO_CoverLetter.pdf; 7b__ProvincialGrantReductionReport.pdf; 7a_Clientservice &  

streamliningreportMay2019.pdf

FollowUpFlag: Followup
FlagStatus: Flagged

MunicipalCAOsandClerks,  

PleaseseetheattachedcorrespondencefromWayneBrohman, GM/S-T, and2reportsdiscussedatyesterday’s
Authoritymeeting.  Ifyouhaveanyquestionsorcomments, pleasedirectthemtoWayneatw.brohman@svca.on.ca .  

Regards,   

Janice

PRIVACYDISCLAIMER: Thise-mail (includinganyattachments) maycontainconfidential, proprietary, and
privilegedinformationandunauthorizeddisclosureoruseisprohibited. Ifyoureceivedthise-mailinerror,  

1



pleasenotifythesenderanddeletethise-mailfromyoursystem. SAUGEENVALLEYCONSERVATION
AUTHORITY. ThankYou!   
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1078BruceRoad12, P.O. Box150, FormosaONCanadaN0G1W0
Tel519-367-3040, Fax519-367-3041, publicinfo@svca.on.ca, www.svca.on.ca

MunicipalCAOsandClerks May8, 2019

Re: ProvincialClientServiceandStreamliningInitiativeandProvincialFundingCuts

SaugeenConservationAuthoritymeetingtworeportswithrespecttoProvincialundertakings
werediscussedbytheAuthorityMembers.  TheProvincehasveryrecentlyannouncedseveralactionsthatwill
affectConservationAuthoritiesthroughoutOntariowithmorechangeslikelytocome.   TheAuthorityasked
metosharethetwoattachedreportswithourwatershedpartnermunicipalitiestokeeptheminformedof
thesechanges.  Wewillendeavortokeepyouinformedoffutureproposedchanges.  

AuthoritymembersendorsedthethreegoalsindicatedintheProvincialClientServiceandStreamlining
Initiative.   

Watershedmunicipalitiesshouldbeawarethattheprovincialdownloadingmayleadto2020budget
implicationsforwatershedmunicipalities.    

Ifyouhaveanyquestionsorconcerns, 

Regards,    

WayneBrohman
GeneralManager/Secretary-Treasurer
SaugeenConservation

WatershedMemberMunicipalities
MunicipalityofArran-Elderslie, MunicipalityofBrockton, TownshipofChatsworth, MunicipalityofGreyHighlands,  

TownofHanover, TownshipofHowick, MunicipalityofMorris-Turnberry, MunicipalityofSouthBruce,  
TownshipofHuron-Kinloss, MunicipalityofKincardine, TownofMinto, TownshipofWellingtonNorth,  

TownofSaugeenShores, TownshipofSouthgate, MunicipalityofWestGrey



1078BruceRoad12, P.O. Box150, FormosaONCanadaN0G1W0
Tel519-367-3040, Fax519-367-3041, publicinfo@svca.on.ca, www.svca.on.ca

Reportto: AuthorityMembers, SaugeenValleyConservationAuthority
From: WayneBrohman, GeneralManager/Secretary-Treasurer
Date:  May7, 2019
Subject:  ProvincialClientServiceandStreamliningInitiative

Background:  TheProvincehasindicatedaprioritytoincreasethehousingsupply, particularlyincurrent
andproposedhighgrowthareas.  AreviewisunderwayinvolvingConservationAuthoritieswithCAsbeing
askedtolookataclientserviceandstreamlininginitiative. Threespecificsolutionsforrevieware:  

1. Improveserviceandaccountability
2. Increasespeedofapprovals
3. Reduceredtape

Thesethreesolutionsaretobeconsideredinthe
objectivenottojeopardizepublichealthandsafetyorthe

environment.  Conservation Ontario ( CO):  AttheApril1, 2019COcouncilmeetingthecouncilpassedaresolution
insupportoftheabovenotedthree solutions.  In addition, aClientServiceandStreamlining
InitiativeSteeringCommitteewas formed.  TheresolutionalsorequestedthatallCABoardsendorsea
commitmenttopursuestreamliningandclientservicemeasuresinordertocontributetoachievingthe
provincial

priorities.     Motion:  COprovidedthefollowingsuggestedwordingfortheAuthority

motion:  WHEREAStheprovincialgovernment intendstoincreasethesupplyofhousingandstreamlinethe
landuseplanninganddevelopmentapprovalprocesstoachievethis goal; 

andWHEREAStheConservationAuthoritiesplayanimportantroleintheplanninganddevelopment
reviewprocesswithrespecttowatershedprotectionandhazard lands; 

and WHEREAS /
jeopardizepublichealthandsafetyor

theenvironment;  THEREFORE, BEITRESOLVEDTHATtheAuthorityendorsethethreekeysolutions developed
bytheConservationOntario workinggroup: toimproveclientservice andaccountability; increase
speedof

furtherTHATstaffbedirectedtoworkwithConservation Ontarioandourclientsto
identify

additionalimprovements.  Watershed
MemberMunicipalities MunicipalityofArran-Elderslie, MunicipalityofBrockton, TownshipofChatsworth, Municipalityof

GreyHighlands,  TownofHanover, TownshipofHowick, MunicipalityofMorris-Turnberry, Municipalityof
SouthBruce,  TownshipofHuron-Kinloss, MunicipalityofKincardine, TownofMinto, Townshipof

WellingtonNorth,  TownofSaugeenShores, TownshipofSouthgate, Municipalityof



1078BruceRoad12, P.O. Box150, FormosaONCanadaN0G1W0
Tel519-367-3040, Fax519-367-3041, publicinfo@svca.on.ca, www.svca.on.ca

Reportto: AuthorityMembers, SaugeenValleyConservationAuthority

From:  WayneBrohman, GeneralManager/Secretary-Treasurer

Date:  May7, 2019

Subject:  ProvincialGrantReduction

Background:  Forthepast22yearsSVCAhasreceivedanannualgrantfromMNRFintheamountof
157,669.  Thepurposeofthegrantfundsistocovermaintenancecostsforfloodanderosioncontrol

structuresandtocovercostsforfloodforecastingandwarning.  TheotherConservationAuthoritiesget
similargrantsinvaryingamountsforthesamepurposes.   

ForSVCAthemaintenancecostsforfloodanderosioncontrolstructuresrelatetothedykesinWalkerton
andPaisley, thedamsinDurhamandsmallercontrolstructuresinNeustadt, Kincardine, MountForest,  
Southampton, PinkertonandInverhuron.  Thetypesofmaintenanceinclude:  

Grasscuttingonthedykes
Inspectionsofthestructures
Cleaningouttheoutflowchannels, stormwateroutletpipesandculverts
Treeremoval
Takingboardsandstoplogsinandoutofthedams
Repairingerosioncontrolworks

Floodmonitoringandfloodwarningrequirestheoperationandmaintenanceofnumerousriverflowand
weathergaugesthroughoutthewatershedaswellasafloodforecastingsystemsoftware.    

In2018the $157,000 (rounded) wasallocatedasfollows:  

FloodWarning                                       $107,000

Flood & ErosionControlStructures   $  50,000

OnApril12thSVCAreceivednotificationfromMNRFthattheannualgrantwouldbereducedto $81,396
whichrepresentsareductionof $76,273.   

WatershedMemberMunicipalities
MunicipalityofArran-Elderslie, MunicipalityofBrockton, TownshipofChatsworth, MunicipalityofGreyHighlands,  

TownofHanover, TownshipofHowick, MunicipalityofMorris-Turnberry, MunicipalityofSouthBruce,  
TownshipofHuron-Kinloss, MunicipalityofKincardine, TownofMinto, TownshipofWellingtonNorth,  

TownofSaugeenShores, TownshipofSouthgate, MunicipalityofWestGrey



SpecialLevy:  Formanyyears, until2012, themunicipalitiesthatdirectlybenefitedfromthefloodand
erosioncontrolstructureswereinvoicedfor50% oftheannualmaintenancecostsforthestructuresin
theirmunicipality.  TheOntariograntcoveredtheother50%.  In2012thatratiowaschangedto60/40.   
Forinstance, theMunicipalityofArranElderslieisinvoicedannuallyfor60% ofthecoststomaintainthe
PaisleydykeswhicharelocatedinArranElderslie.   Similarly, theMunicipalityofBrocktonisinvoicedfor
60% ofthecoststomaintaintheWalkertondyke.  Thechangewasmadebecausetheamountofthe
unchangedOntariograntnolongercoveredhalfthecosts.  So, in2018, the $50,000grantfundingnoted
abovewassharedamongstthevariousbenefittingmunicipalitiestopartiallyoffsetthetotalcostsof
maintainingthevariousstructuresintheirmunicipalities.   

2019BudgetEffect:  Aswasindicatedinnote #4onpageoneofthe2019BudgetNotes, the2019budget
assumedthatSVCAwouldreceivethesame $157,669MNRFgrantthathadbeenreceivedinprioryears.   
AtthetimeofthebudgetanduntilSVCAwasnotifiedofthegrantreduction, therehadbeennoindication

reductionatthetimethebudgetwasprepared.  

The $76,000fundingshortfallneedstocomefromsomewherein2019.  Herearesomepossibilities:  

1. Increasethespeciallevyto80/20torecoverthe $25,000grantreductionfortheflood/erosion
L

for 2019.  Theaffectedmunicipalitieswillhavealreadysettheirbudgetsforthis year, soit
seemsunfairtoimposethislatechangeonthem

now.  2. Itispossiblethattherewillbeamodestsurplusinthegenerallevyprogramsthatwould
beenoughtocoveratleastaportionof the $76,

000.  3.  Fundscouldbeallocatedfromtheworkingcapitalreservewhichhasabalance of $1.4
million.   Thiswouldbeadangerouspathtofollowforfuture years, butIsuggestitwouldbetolerable
forone

year.    4.  FundscouldbeallocatedfromotherreservessuchasProperty Acquisition ($ 156k), 
Land Management ($ 79k), Wetland Acquisition ($ 54k). Thiswouldnotbeasuggestedsolutionto
berepeatedinsubsequent

years.  Myrecommendation istolookatoptions2through 4, oracombinationof those, attheendoftheyear
tooffset the $76,000grant shortfall.  Additionaloptionswillbeupforconsiderationforthe2020


